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(GLOBAL SOURCING: A

NDEPENDENT software ven-

dors (ISVs) face a challenge of

building software products in
a dynamic technological environ-
ment and increasingly demand-
ing market conditions. Products
managers not only have to man-
age the strategic direction of the
product, but are challenged by
meeting the time-to-market pres-
sures while staying within the
budgetary constraints. Along with
this they need to maintain the
tlexibility to incorporate relevant
features based on the market situ-
ation in every release. Successful-
ly managing software product de-
velopment requires more than
having a suitable software
process. Deployment of CMM or
ISO processes of software devel-
opment is also not enough of an
assurance for successtul software
product development.

The cyclical process of software
product development comprising
product release management,
project management, iteration
management and milestones
management can be effectively
managed in these challenging
marketing conditions by utilising
Global Resourcing Options.

Key areas that can be addressed
by OPD are competence manage-
ment (management of resources
and competencies in the organisa-
tion) and portfolio management
(management of the whole set of
projects of the product develop-
ment organisation) in a multi-
project environment.

Global resourcing for software
product development can enable
[SVs to reduce product release
cycle-time, to achieve cost opti-
misation with high quality soft-
ware product, to optimise re-
sources across various stages of
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software product lifecycle, to in-

crease reach through globalised
software product, to provide
24X7 multilingual support serv-
ices and to focus on strategic
product management.

OPD by ISVs can make them
competitive by maximising cus-
tomer value addition through bet-
ter products, faster turnaround
time, continual support and higher
reach. Multi-project development
environment entails a manage-
ment of cost driven, schedule driv-
en and functionality driven proj-
ects simultaneously. Many projects
have a composite of objectives of
cost, schedule and functionality.
The purpose of multi-project man-
agement is to balance and allocate
resources between projects on a
regular and short-term basis.

Competence management in
terms of knowledge assimilation
and dissemination, team compo-
sitions, and resource mobility
across projects is a challenge. Off-
shore outsourcing of certain soft-
ware product development ac-
tivities for ISVs can increase the
efficiency and effectiveness of
product portfolic management
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and competence management.
Software product develop-
ment activities like projects on
derivative products, develop-
ment, testing {QA), migration,
enhancements, implementation,
maintenance and customisation
can be outsourced. This helps
ISVs to focus on their core com-
petency of developing break
through products there-by aug-
menting the product line rapidly.
Outsourcing would help in op-
timal resource utilisation for crit-
ical schedule-based projects as
well as complex functionality
projects. The key challenge for an
ISV to leverage the benefits of
Offshore Product Development
for portfolio management and
competence management is
identifying right partners in In-
dia. Parameters like intellectual
property right protection, infor-
mation security, quality stan-
dards, network & communica-
tion infrastructure are already
addressed by many organisations
given the maturity of Indian soft-
ware services. The critical factor
is the maturity of an offshore or-
ganisation to manage software
product development.
Organisation mindset in under-
standing the difference in software
product development as com-
pared to conventional; application
software development is essential
to forge long-term partnerships.
The benefits of offshore product
can only come when the engage-
ment is over the product lifecycle
and not across just a few projects.
Ability of the OPD partner to man-
age competence of teams across a
portfolio of multiple projectsisalso
a critical success factor,
The author 1s Managing Director of
Newgen SoftwareTechnologies
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